
As advisors may 
have different 
backgrounds, 
providing a 
preread before 
the meeting can 
help to establish 
a common 
starting point 
for discussions.

Avoid templates 
and form letters, 
and thank the 
advisors frequently.
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Advisors should be relevant and 
knowledgeable experts on the 
topics you plan to discuss, and at 
the depth you want to discuss them. 

5  |  Focus on Feedback

1  |  Experts

Share with the advisors how their feedback (as a 
group or even as individuals) was utilized or 
made a difference—specific acknowledgment of 
an advisor’s contributions goes a long way 
toward building a mutually-valued relationship.

10  |  Follow-up

Ensure each advisor has the 
opportunity to share his/her thoughts 
through effective meeting moderation.

Ideally, more than 70% of     
your agenda should be spent 

obtaining feedback (rather than 
presenting to the advisors).

Ensure your content evokes (and 
that you are asking) the right 

questions in order to obtain 
actionable insights. 

4  |  Inclusion

Utilize creative methods to engage 
and involve the advisors throughout 
the meeting.

7  |  Interactivity

Increase your 
chances for a livelier, 
more objective meeting 
by bringing in advisors with 
different backgrounds,     
        geographies, types of      
               practices, and opinions.

Divide the total amount of time 
for feedback (in minutes) by 
the number of advisors. Is this 
“average time for feedback” 
appropriate and realistic 
considering the value of 
compensation being provided 
to the advisor?

If presenting content, consider 
sharing information in unique 
ways (other than data on slides).

Continue to provide updates with 
advisors between meetings and 
share the progress you are making.

Consider utilizing an audience response system or other method of 
voting to collect views on case studies or other discussion starters.

2  |  Diversity

Regard each advisor as a 
VIP and customize both 
interactions and 
communications 
with them.

3  |  Personalization

At the end of each 
discussion segment, 
recap what you have 
heard and the tangible 
action items provided.

8  |  Recap

After the meeting, 
internally review the 
collected feedback and 
assess the viability of 
recommendations.

9  |  Assess

6  |  Content and Questions
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